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This summary provides a summary of recent planning and coordination activities relating to the 
three subject parcels, as prepared by Hurst Brothers Development Company in consultation with 
their long-time engineering partner, Joyce Gerhart,  RLA., of RGS Associates, Lancaster, PA 
(jgerhart@rgsassociates.com). 

1. Site Planning and Conceptual Layouts 

Ms. Gerhart developed multiple conceptual layouts for the parcels in question. Upon applying the 
“highest and best use” development criteria, the two attached layouts emerged as the most viable 
options. Copies of all conceptual layouts are available upon request. It’s notable that smallest 
parcel does not meet the minimum area requirements for a single-family dwelling. The Lincoln’s 
Meadow Phase 2 Final Plan shows it being joined in common with the largest parcel.  A 
subdivision plan could be done to create a single-family lot on Reagan Dr. with the remaining lot 
fronting on Lincoln Heights Ave. 

These preferred layouts were subsequently reviewed with municipal staff from both Ephrata 
Township and Ephrata Borough: 

 Ephrata Township serves as the primary governing body for the project, as all three 
parcels lie within Township boundaries. 

 Ephrata Borough has limited jurisdiction due to the proximity of the Borough line, which 
runs along Lincoln Heights Avenue near the southwestern approach to the parcels. 

2. Coordination with Local Municipalities 

Meeting with Ephrata Township 

A positive coordination meeting was held with Township staff, during which both proposed 
layouts were well received. Notably: 

 The duplex configuration was considered more favorable due to its status as a permitted 
use. 

 The apartment configuration was considered attractive as a natural extension of the 
existing adjacent apartment complex. 

 Access to the adjacent existing apartments may be accomplished through a use and 
maintenance agreement. 

 It was confirmed that private rights-of-way may qualify as legal frontage and must meet 
the Township’s street design standards. 

 Regarding stormwater management, Township staff affirmed that the proposed layouts 
may be served by the existing Lincoln’s Meadows stormwater system—provided 
stormwater runoff remains within original design assumptions. Ms. Gerhart has expressed 
confidence that this condition can be met. Supporting calculations will need to be provided 
to the Township. 

Meeting with Ephrata Borough 

Discussions with Borough staff were similarly positive, focusing primarily on transportation 
infrastructure. Key points included: 
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 No objection was raised regarding the anticipated traffic volume associated with either 
proposed layout. 

 Borough staff requested that the unimproved section of Lincoln Heights Avenue 
(approximately 150 feet beyond the subject property boundary to the intersection with S. 
Charles Street) be upgraded to match the portion of road between Market Street and 
Charles Street. Improvements should include paving, curbing, and related street 
infrastructure. 

 Borough staff indicated that the Borough plows currently turn around in the undedicated 
cul-de-sac. The Borough would like either an access easement allowing the plows to turn 
around in the cul-de-sac or an easement for snow removal to the west of the entrance to the 
property. 

3. Additional Site Notes 

3.1 Property Line Encroachment 

A third-party property owner to the north of Lincoln Heights Avenue has encroached onto an 
easement area with landscaping and other improvements. This was discussed directly with the 
adjacent property owner by Rich Hurst and Gary Good (Rich Hurst’s son-in-law). The property 
owner acknowledged the encroachment and disclaimed any ownership interest beyond their 
deeded boundary. A diagram illustrating the relevant property lines and encroachments is attached. 

3.2 Sewer Easement 

A sewer easement was identified traversing the largest parcel. Documentation is attached. This 
easement connects a neighboring property (located behind the subject parcel) to the sewer line 
along Lincoln Heights Avenue. It is believed that the easement was created for contingency 
purposes for a possible future sewer connection. There is no evidence the easement is currently in 
use, and no inspection has been performed. If the easement is active or must be preserved, it is 
anticipated that a simple relocation to the rear of the proposed new structure would be feasible 
and minimally disruptive. 

3.3 Right of Way for Lincoln Heights Ave 

The area of the large parcel includes the Right of Way (ROW) for Lincoln Heights Avenue. The 
owner previous to the Hurst Brothers Development Company was to have dedicated this as a 
public ROW, but this was NOT formally executed. Both Ephrata Township and Ephrata 
Borough have indicated that they do not wish to take dedication of the ROW. Even though it 
was not dedicated, the ROW was shown on Subdivision Plan J-174-95 (recorded 7/23/1991). This 
ROW is the existing access to the adjacent apartment complex. So, development of the large 
parcel needs to account for this access. Moreover, as noted above in the meeting with borough 
staff, the snowplows use this area as a turn-around. The two attached layouts as well as all 
others conceptualized by Ms. Gerhart accounted for this access to be maintained. 
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SITE / ZONING DATA

TOTAL SITE ACREAGE 0.82 AC.

EXISTING LAND USE: VACANT

PROPOSED LAND USE: APARTMENTS

SEWER: PUBLIC

WATER: PUBLIC

PROPOSED NUMBER OF APARTMENTS:

ZONING: RMD - RESIDENTIAL MEDIUM DENSITY

APARTMENT
REQUIRED PROPOSED

LOT AREA: 2,000 PER UNIT SF MIN. 46,733 SF
2,000 SF x 12 UNITS = 24,000 SF

LOT WIDTH: 100 FT. MIN. 200 FT.±

FRONT YARD: 25 FT. MIN. 25 FT. MIN.

REAR YARD: 25 FT. MIN. 25 FT. MIN.

SIDE YARD: ONE SIDE: 10 FT. MIN. ONE SIDE: 10 FT. MIN.

BUILDING HEIGHT: 35 FT. MAX. 35 FT. MAX.

REQUIRED PROPOSED
LOT COVERAGE (BUILDING): 40% MAX. 31%

PARKING: REQUIRED: 2 SPACES PER DWELLING UNIT + 10% OF REQUIRED FOR VISITORS
TOTAL 2 STORY - 12 UNITS x 2 = 24 x 10% = 2.4 = 27 TOTAL SPACES
PROPOSED: 27 SPACES
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TOTAL SITE ACREAGE 0.82 AC.

EXISTING LAND USE: VACANT

PROPOSED LAND USE: SINGLE FAMILY DETACHED AND SINGLE FAMILY SEMI-DETACHED

SEWER: PUBLIC

WATER: PUBLIC

PROPOSED NUMBER OF SINGLE FAMILY DETACHED: 1
PROPOSED NUMBER OF SINGLE FAMILY SEMI-DETACHED: 4

ZONING: RMD - RESIDENTIAL MEDIUM DENSITY

SINGLE FAMILY DETACHED SINGLE FAMILY SEMI-DETACHED
REQUIRED PROPOSED REQUIRED PROPOSED

LOT AREA: 7,500 SF MIN. 9,812 SF 4,500 SF MIN. 4,500 SF MIN

LOT WIDTH: 70 FT. MIN. 70 FT. MIN. 40 FT. MIN. 40 FT. MIN.

FRONT YARD: 25 FT. MIN. 25 FT. MIN. 25 FT. MIN. 25 FT. MIN.

REAR YARD: 25 FT. MIN. 25 FT. MIN. 25 FT. MIN. 25 FT. MIN.

SIDE YARD: ONE SIDE: 10 FT. MIN. ONE SIDE: 10 FT. MIN. ONE SIDE: 10 FT. MIN. ONE SIDE: 10 FT. MIN.

BUILDING HEIGHT: 35 FT. MAX. 35 FT. MAX. 35 FT. MAX. 35 FT. MAX.

REQUIRED PROPOSED REQUIRED PROPOSED
LOT COVERAGE (BUILDING): 30% MAX. 20% 30% MAX. 30%

PARKING: REQUIRED: 2 SPACES PER DWELLING UNIT REQUIRED: 2 SPACES PER DWELLING UNIT
TOTAL SPACES REQUIRED = 2 TOTAL SPACES REQUIRED = 8
PROPOSED: 2 DRIVEWAY SPACES + 2 GARAGE SPACES PROPOSED:  2 DRIVEWAY SPACES +  2 GARAGE SPACES PER UNIT
TOTAL SPACES PROVIDED = 4 TOTAL SPACES PROVIDED = 16
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